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1. Preface  

1.1 Company 
profile 

Since the foundation of PR electronics A/S in 1974, the company has grown into 
one of Europe’s leading suppliers of modules for industrial signal conditioning and 
process control. 
 
At PR electronics A/S flexibility 
is the key concept – not only 
for the company’s products, but 
for the organisation as a whole. 
Today, PR electronics A/S’s 
customers benefit from the ad-
vantages of doing business with a company who offers broad international know-
how and a network of subsidiaries and authorised agents and distributors world-
wide. At present, there are subsidiaries in France, Spain, Italy, Sweden, Germany, 
the USA, and the UK. 
 
Even though PR electronics A/S does not do fundamental research as such, the 
company keeps up to date on developments within its area of business in order to 
be able to carry out design and development assignments ensuring that the com-
pany always satisfies the demands of the market. 
 

1.1.1 Products and 
approvals 

PR electronics A/S offers a wide range of analogue and digital signal conditioning 
modules for industrial automation. The product range covers 5 key pillars: 

·  Ex interfaces 

·  Isolation amplifiers 

·  Temperatur transmit-
ters 

·  Universal transmitters 

·  Displays 
The majority of the modules 
can be programmed from a 
standard PC, from a special 
programming module or by way of dipswitches mounted on the PCB. 
 

 All PR electronics A/S's products are manufactured according to international 
standards including CENELEC, ANSI and IEC and according to the company’s 
quality management system. Furthermore, the products meet applicable directives 
such as the Electromagnetic Compatibility (EMC) Directive and the Low Voltage 
Directive (LVD). Many products also comply with the ATEX Directive, IECEx and 
selected products have been approved by UL, FM, CSA, NEPSI, GOST, 
INMETRO and/or DNV (marine). 
 

1.1.2 Fast delivery PR electronics A/S maintains a complete stock of the entire product range in order 
to ensure the fastest possible delivery. In fact, most orders received before 12.00 
noon CET are forwarded on the very same day. Because the production can be 
rescheduled very quickly, we are able to provide short delivery times – even on 
large orders. 
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Through a large stock of finished products and a very short production time, PR 
electronics A/S ensures that replacement modules can be delivered without delay. 
 

1.1.3 Unique service 
and  
documentation 

Every single PR product have detailed documentation, which is often used by con-
sulting engineers when tendering for new projects. Even then, it can be necessary 
to contact us for technical assistance or a tailor-made solution. 
 
Help is never further away than the nearest telephone or internet access point. 
And when customers contact PR electronics, they will find that our dedicated sales 
staffs are well-informed and multilingual. They are all trained technicians with 
hands-on experience from the process industry. The sales staffs are much more 
than just order takers. In a professional and efficient manner they help customers 
find a solution to even the most complex problems connected with signal condition-
ing. 
 

1.1.4 Quality 
Management 

Since 7 July 1993, PR electronics A/S has had an efficient quality management 
system certified fulfilling the requirements of ISO 9001. The Quality Management 
System is documented in the present Quality Manual and in the reference book 
”Sådan Arbejder Vi” (How We Work). 
 
In 2003, the system has undergone extensive updating and the company has been 
certified according to ISO 9001:2000. The company has been approved to ATEX 
and IECEx. 
 

1.1.5 Environmental 
management 

Since 2004 PR electronics A/S has elaborated and implemented an environmental 
management system. The company has been certified according to ISO 14001 
since 19 January 2005. The environmental management system is an integrated 
part of the original quality management system. 
During 2006 the EU directives ROHS and WEEE has been implemented. 
 

  
Roende,  1 / 7 - 2009 

 

 
 
Kim Rasmussen 
Managing Director 
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2. PR electronics A/S’ quality objectives and polic ies 
 PR electronics A/S is a modern electronics company with core competencies in the 

development, production, and sale of process equipment to the process industry 
and related industries. 
 

2.1 Management  

2.1.1 Objective ·  PR electronics A/S is managed professionally in a flat organisation with short 
channels of command allowing changes to be made quickly and efficiently. 

·  PR electronics A/S must always progress through controlled growth without 
compromising the quality objectives. 

·  PR electronics A/S must ensure that necessary resources (premises, person-
nel, training/education, machinery etc.) are available as the company’s devel-
opment and needs require it. 

·  Company employees are always to be considered as trustworthy and quality 
conscious employees cooperating to meet common goals – consequently, all 
employees are co-responsible for maintaining the quality level as well as an in-
spiring and creative work environment in order to improve quality. 

·  The company strategy is described in an action plan elaborated by the man-
agement board. The action plan normally covers a 5-year period but is revised 
regularly in keeping with the development within PR electronics A/S’ line of 
business and in the world in general. 

 
2.1.2 Policy PR electronics A/S aims to: 

·  ensure that each department and its employees are familiar with the quality and 
documentation requirements for each working process as well as the responsi-
bility connected herewith. 

·  prepare and disseminate continuous information and carry out training in order 
to strengthen the quality awareness everywhere in the organisation. 

·  actively involve employees and management in continuous quality improve-
ments according to the quality objectives. 

2.2 Quality  

2.2.1 Objective ·  Quality activities are carried out at all levels of the company organisation in 
compliance with the requirements of ISO 9001:2000. 

·  The implemented quality system is maintained and preserved so that it always 
meets the requirements of ISO 9001:2000 and always is in compliance with the 
objectives of PR electronics A/S. 

 
2.2.2 Policy PR electronics A/S aims to: 

·  effect a documented and certified quality management according to ISO 
9001:2000 for the entire course of production from the receipt of an order from 
the customer, raw materials and semi-finished goods over production to stor-
age, configuration and delivery to the customer as well as for product develop-
ment and marketing. 

·  lay down objectives for quality improvements and prepare plans of action in 
every part of the organisation and carry out systematic follow-up on the meas-
ures taken and the results thereof. 

·  monitor the efficiency and suitability of the quality management system in rela-
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tion to company goals and quality objectives by means of internal audits and 
management board reviews. 

·  continuously carry out systematic measurements and follow-up on customer 
satisfaction. 

2.3 Products  

2.3.1 Objective ·  PR electronics A/S’ quality objective is to develop, manufacture and market 
products of high quality meeting applicable authority requirements and cus-
tomer needs. 

 
2.3.2 Policy PR electronics A/S aims to: 

·  broaden the application scope of the products through optimal use of program-
mable systems. 

·  ensure product quality and compliance with specifications by means of efficient 
and automated tests. 

2.4 Customers  

2.4.1 Objective ·  PR electronics A/S shall continue to be known as an attractive, action-
orientated partner who is prepared to develop and grow in close contact with its 
customers. 

·  The relationship with our customers must result in complete customer satisfac-
tion. 

 
2.4.2 Policy PR electronics A/S aims to: 

·  market and deliver products which meet customer 
needs and authority requirements as well as interna-
tional standards. 

·  ensure that the right product is chosen for the specific 
application in close dialogue with the customer. 

·  provide short delivery times, among other things by 
maintaining an extensive stock of finished goods and a 
flexible production planning. 

·  be open to specific customer requests as regards func-
tions and measurement ranges. 

·  provide customers and potential customers with professional guidance and ser-
vice. 

·  maintain a flexible stock system combined with double traceability in the pro-
duction process. 

·  maintain an open and close relation to our customers, agents, distributors and 
subsidiaries. 

·  enter into contractual cooperation with agents, distributors, subsidiaries and 
customers requesting private labelling arrangements. 
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2.5 Suppliers  

2.5.1 Objective ·  Suppliers to PR electronics A/S must be prepared to provide comprehensive 
service. We prefer companies who have been certified in production and envi-
ronmental management and demand that our suppliers have a responsible and 
professional attitude towards a future cooperation. 

·  Our suppliers must deliver goods and services of satisfactory quality, on time 
and at competitive prices, not compromising Health, Safety and the Environ-
ment  

·  We will only enter into partnership with professional and financially sound sup-
pliers. 

·  In our relationship with suppliers, we focus on flexible and innovative compa-
nies who are prepared to cooperate in reaching common goals. Wherever pos-
sible, the relationship to suppliers is based on framework agreements of long 
duration. 

 
2.5.2 Policy PR electronics A/S aims to: 

·  maintain an open and close relationship with suppliers. 

·  use suppliers and partners fulfilling PR electronics A/S’ criteria of approval. 
 

3. Environmental objectives and policy 
3.1 Objectives ·  The company shall maintain a documented and certified environmental man-

agement system according to ISO 14001. 

·  Within reasonable financial limits, the company will seek to reduce the envi-
ronmental strains and the consumption of resources to a minimum wherever 
possible. This will be achieved by developing new products and processes or 
by further development of already exiting products and processes. 

 

3.2 Policy PR electronics A/S aims to: 

·  comply with national and international environmental legislation. This effort 
shall primarily be preventive. 

·  plan a goal-oriented and visible effort to prevent accidents and injuries and 
thus strengthen the preventive environmental effort and further the internal 
dialogue. 

·  continuously undertake systematic measurements of and follow-up on the 
environmental strains caused by the company. 

·  by way of internal education and training as well as communication pro-
mote the environmental consciousness of the employees. 

·  maintain an open dialogue with the company’s customers in environmental 
questions, including an effort to provide satisfactory answers to customer 
inquiries concerning environmental management. 

·  draw up improvement targets and action plans leading to continuous im-
provements and carry out systematic follow-up on the measures taken and 
the results thereof.  

·  monitor the efficiency and suitability of the environmental management 
system in connection with objectives and improvement targets through in-
ternal audits and management board reviews. 
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3.3 Action areas and action plans 
 Where possible, the company has defined specific goals for the individual quality 

and environmental objectives. Registrations are carried out on a regular basis in 
each department and these registrations are evaluated once a year. If the goal is 
not achieved, improvements are decided upon. 
 
The management board selects at least 1 action area for each calendar year for 
each management area: environment and quality. 
 
When possible, the selected action area(s) form(s) the basis of a breakdown of the 
objectives on department level into specific, measurable improvement goals. For 
each specific and measurable improvement goal, an action plan is prepared con-
taining the tasks and activities which, at the time of the statement of goals, are 
scheduled for implementation in order to achieve the desired result. The specific 
department goals are laid down in concert with the department’s employees and 
are the responsibility of the department manager. 
 
The action plans are subject to continuous revision as results are achieved or new 
ideas and suggestions for activities within the selected action area arise. 
 

 

4. Health and Safety objectives and policies 
4.1 Objectives ·  The company shall through the health and safety initiatives continue to be a 

safe workplace for the employees. 

·  Strains in health and safety shall be minimized within the company (within the 
boundaries set by national law and by reasonable financial limits). This will be 
achieved by developing new or maintaining existing products and processes. 

 

4.2 Policy PR electronics A/S aims to: 

·  include health and safety into the integrated management system in the 
extent that it is relevant. 

·  comply with national health and safety legislations. 

·  plan a goal-oriented and visible effort to prevent deterioration, incidents 
and accidents and thus strengthen the preventive effort and encourage in-
ternal communication. 

·  undertake workplace evaluation as a systematic measurement of health 
and safety strains. Based on this define improvement goals, prepare action 
plans and systematic allow follow-up on results of the improvements taken. 

·  by way of internal training, instruction, as well as communication promote 
the awareness of health and safety among the employees. 

·  maintain an open dialogue with the company’s customers in health and 
safety questions, thus providing satisfactory answers to customer inquiries 
concerning health and safety. 

·  Monitor the efficiency and suitability of the health and safety initiatives in 
the safety committee. 

 

4.3 Action areas and action plans 
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 Where possible, the company has set up specific goals for the individual health 
and safety objectives. Registrations are carried out on a regular basis in each de-
partment and these registrations are evaluated every quarter in the safety commit-
tee. If a goal is not achieved, the cause is found. Corrective and preventive actions 
are decided upon with involvement of the actual department managers. 
 
Workplace evaluation defines the action areas within health and safety. The 
evaluation shall be performed at least every 3rd year. 
 
Department managers prepare(s) action plans containing the tasks and activities 
which are scheduled for implementation in order to achieve the desired result. 
 
The action plans in the departments are determined in cooperation with the em-
ployees of the department and if relevant, the safety representative. The action 
plans are subject to continuous revision as results are achived. 
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5. Organisation  

5.1 Organisation chart and overall responsibilities  
 
5.1.1 Organisation chart The organisation of PR electronics A/S is structured as shown in figure 1. 

 

 
Figure 1 

 
5.1.2 Decision-making 

bodies 
PR electronics A/S has 4 decision-making bodies: 

·  The board of directors 

·  The management board 

·  The product strategy group 

·  The quality and environmental group 
 
Furthermore several groups have been established to perform specific tasks.  
 

The product strategy 
group 

The product strategy group lays down the product strategy based on knowledge of 
the market, customer needs, resources, calculations on payback time and com-
petitor information. Furthermore, the product strategy group determines if re-
sources are to be used on technological feasibility studies or if a supplier should be 
selected for specific development projects. 
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The quality and envi-
ronmental group 

The quality and environmental group consisting of the department managers. The 
main tasks of the group are: 

·  to ensure broad agreement in the way to carry out quality and environmental 
management in practice. 

·  to make management decisions in areas pertaining to quality and environment. 

·  to exchange information in all essential quality and environmental matters. 
 

5.1.3 Definition of 
responsibilities 
and authorities 

In connection with the assignment of responsibilities and authorities, PR electron-
ics A/S attach great importance to the fact that the quality objectives, responsibili-
ties and authorities are known to anyone managing, controlling or performing tasks 
having a bearing on quality, safety and environmental issues. 
 
The quality control function of the company is based on a large degree of self-
control. At all stages the individual employee is thus responsible for process de-
scriptions and instructions within his/her area of responsibility being observed. 
For all department managers and some functions, job descriptions have been pre-
pared including identification of deputies. Furthermore, each process description in 
the quality management system contains a definition of the responsibilities con-
nected with the above descriptions. 
 

5.1.4 Management 
representative 

The Managing Director acts as the management representative in relation to au-
thorities and certification bodies and performs the tasks ensuring that the system 
functions efficiently.  
 
The management representative has the following responsibilities and authorities: 

·  To ensure that processes necessary to the quality and environmental man-
agement system are established, implemented and maintained. 

·  To report to the management board as regards the performance of the system 
and needs for changes, if any. 

·  To ensure that awareness of customer demands is disseminated throughout 
the company. 
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6. System Description – Quality and Environment 
6.1 The Management System 
 The documentation forms the framework and describes the daily quality manage-

ment and improvement efforts. At the same time, it forms an extensive body of 
control documentation towards business connections and customers. Through de-
velopment of a quality management system and preparation of process descrip-
tions / instructions, compliance with specified requirements to products, projects, 
contracts and documentation is ensured. The quality management system covers 
all essential processes at PR electronics A/S. 

 
The action plans and the product requirement specification enable the relevant 
persons to take questions regarding processes, resources, competencies, inspec-
tion and measurement requirements as well as improvements under consideration. 
An outline of management processes, core processes, and support processes can 
be found at the end of this manual. 
 
PR electronics A/S’ management system is built upon and implemented in compli-
ance with the requirements of the quality standard ISO 9001:2000 and the envi-
ronmental standard ISO 14001. The management system is inspired by the proc-
ess-orientated way of thinking laid down in these standards. 
 
All employees participate to varying degrees in the quality effort and have been in-
troduced to the sections of the system, which are of importance to a responsible 
performance of the individual task with regard to quality, safety and environment. 

 
6.1.1 Structure The quality and environmental management system is structured as illustrated in 

figure 2. 
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Figure 2 
Process descriptions The process descriptions are split up into management processes, core processes 

and support processes as illustrated in figure 3. 
 

 Process descriptions and instructions are structured according to a fixed model 
containing: Sphere of Application, Responsibility, Description of Activity, Definitions 
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and Documentation. Each process description contains references to the underly-
ing instructions or other process descriptions pertaining to the process in question. 
Process descriptions and instructions are identifiable through a specific number. 
 

 The interconnection between the core processes is shown and described in the 
reference book ”How We Work”. 
 

MANAGEMENT PROCESSES

CORE PROCESSES

SUPPORT PROCESSES

CP1
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Project
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SP5
Repair and

Service

(Manual)
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Corrective Actions
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Figure 3 

 

 


